STRATEGIC PLANNING COMMITTEE
Earl Mountain Meeting Room, Eastham Town Hall (2500 State Highway)
July 18, 2022
4:00 PM

1. Opening Statements

2. Review/approve previous meeting minutes (vote may be taken)

3. Discuss Committee membership, representation, and potential applicants (vote may

be taken)

4. Review proposed framework for Local Comprehensive Plan and related planning
activities Lauren Barker, Economic Development Planner and Paul Lagg,
Community Development Director

5. Presentation of Final FY 2021 Strategic Plan Update (vote may be taken)

Lauren Barker, Economic Development Planner

6. Annual Committee Organization (vote may be taken)

7. Any other business that may come before the Committee (vote may be taken)

8. Set next meeting date (vote may be taken)



